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MINUTES 

SELECT BOARD 
TOWN OF PETERBOROUGH 

Wednesday, September 2nd, 2020 – 5:00 PM 
1 Grove Street, Peterborough, New Hampshire 

 
Present: Tyler Ward, Karen Hatcher, Bill Taylor 
Also Present: Rodney Bartlett, Nicole MacStay, Alison Kreutz 
      

Note: Due to technical issues, the meeting that was originally scheduled for Tuesday, September 1st, was postponed to Wednesday, 
September 2nd. Live viewing via Channel 22 and Ustream was not available due to a system upgrade, but a recording of the 
meeting will be uploaded to Ustream, per usual. The meeting was live streamed on the Town’s official Facebook page.  
 
Chair Ward opened the meeting at 5:02 PM and acknowledged the recent technical difficulties.  
 
Resignation of Select Board Member Karen Hatcher 
Ms. Hatcher read aloud a letter she had written to Chair Ward and Mr. Taylor: 

Dear Tyler and Bill, 
I am writing to officially tender my resignation from the Peterborough Select Board effective 
Wednesday, September 2, 2020. 
We all knew that my taking on the role of Community and Economic Development Coordinator 
alongside of my role on the Select Board would be a challenging balance.  What we didn’t and 
couldn’t predict was the intensity and velocity of issues being presented, that would consistently 
merge the two roles as they called on us to address them.  Over these last several months, I have 
found it extremely difficult to navigate between the two in a way that honors my commitment to full 
transparency.  
Because the two roles have been so connected, I’ve also not been able to regularly find places in my 
life for essential breaks in the action, to recharge and recenter, to recapture my joy, so necessary to 
my balance as a human being and my effectiveness as a public servant. 
I have appreciated getting to work with and come to know each of you as people and committed 
members of this community. We have shared our humanity with a deep level of mutual respect and 
willingness to have hard conversations on issues that matter. Ours has been a true working Select 
Board, an experience I count as a gift in my life.  
I remain enthusiastically committed to the work of building a strong and resilient Peterborough, 
working with you as a member of the staff to help guide Our Town through the myriad challenges 
that never seem to end. I will also continue in my volunteer efforts with the Welcome Team, the 
Nonprofit Network and the NH School Funding Fairness Project and others that call me to service. 
I am proud of the work we have done together and prouder still to call you each my friend. 

Sincerely, 
Karen Hatcher 

 
Chair Ward said he “really didn’t want to lose” Ms. Hatcher as a Select Board member, but understood the 
tremendous importance of her new role: “It is so vital to the town right now.” He accepted her resignation 
and thanked her for her time and commitment.   
 
Mr. Taylor echoed Chair Ward’s feelings and said he felt Ms. Hatcher’s decision was “one of the most 
honorable things” he had seen anyone do.  
 
Appointment of Interim Select Board Member 
Chair Ward explained that, when Ms. Hatcher submitted her resignation, it would be up to the Board to find 
a replacement in the current challenging conditions. Chair Ward said considering that the process to put out a 
call to interested residents could be lengthy (with a complicated budget season looming), and also considering 
the learning curve for the position and great amount of commitment required, it was decided after 
discussions with town council that the best option would be to reach out to a past board member and invite 
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them to be an interim member until elections in 2021, at which point the voters would have their say and 
elect a new Select Board member. Chair Ward encouraged those who were interested in running for Select 
Board to research past meetings and learn about the different elements of the position.  
 
Motion: Chair Ward made a motion to nominate Ed Juengst as the interim Select Board member.  
Vote: Mr. Taylor seconded. All in favor. Motion passed.  
 
Chair Ward stressed that the decision had been greatly considered and no public comment would be taken at 
that time. He thanked the community for their support, guidance, and input. He said Mr. Juengst, who he 
previously worked with on the Select Board for three years, “has certainly been very capable in the past.” 
 
Mr. Bartlett, Ms. Hatcher, and Ms. MacStay agreed that Mr. Juengst was “a great choice.”   
 
Follow-Up on Evans Flats Discussion 
Ms. MacStay explained that the volunteers of the Affordable Housing Subcommittee of EDA had previously 
proposed an idea “with some very interesting possibilities” about building on Evans Flats (The buildable 
piece of land at the end of Evans Road). The land has been studied many times over the decades. If the Select 
Board chooses to sell the land, they will need to follow RSA41-14A, and consult with both the Conservation 
Commission and Planning Board before holding two public hearings. In past situations, the Board has either 
put the real estate up for auction, put it on the open market, or done a Request For Proposal Process, which 
is a longer process, but was done most recently with the GAR Hall “with fantastic results.” With the current 
workload and upcoming elections and budget season, Administration requests that the conversation is 
resumed later in the fall, perhaps just before or after the general election.  
 
Mr. Taylor said he was fine with that suggestion but would like to address it “sooner rather than later.” Chair 
Ward added the affordable housing issue has been going on “for decades” and said he was interested to see 
what would happen when the conversation was resumed.   
 
Chair Ward noted the Board will need to enter a non-public session after other business pursuant to RSA91-
A:3 II (c) – Reputation.  
 
Chair Ward noted there was a significant amount of correspondence, as seen under the consent agenda, and 
he encouraged viewers to read all the correspondence included in the packet.  
 
Review and Approval of Select Board Minutes of June 23rd, July 7th, & August 4th  
Motion: Ms. Hatcher made a motion to approve the Select Board Meeting Minutes of June 23rd, July 7th, and 
August 4th.  
Vote: Mr. Taylor seconded. All in favor. Motion carried.  
 
Primary Elections – Select Board Shifts 
It was determined that Chair Ward would take the third shift, Mr. Taylor would take the middle shift, and Mr. 
Juengst would be asked to cover the morning shift. Ms. Hatcher said she would volunteer as well, if needed.  
 
CARES Act  
Ms. MacStay said that on August 11th, the Secretary of State’s Office and Governor’s Office announced 
CARES Act Funds would be released to reimburse towns to help cover the additional costs of elections this 
year. Ms. MacStay said Deputy Town Clerk Gayle Bohl has been working exclusively on processing absentee 
ballot requests and filing returned ballots. About 1000 absentee ballots have already been received for the 
primary election: “it’s been a lot of work.” The Town can receive $17,100.00 in reimbursement. There was 
very quick turnaround for the application, which was due on the 28th. It was submitted on time, but 
authorization by the Select Board is needed. 
 
Motion: Mr. Taylor made a motion to authorize the application for the CARES Act Funds and authorize Chair 
Ward to make the CARES Act application.  
Vote: Chair Ward seconded. All in favor. Motion carried.  
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Chair Ward said Glo Morrison, President of the Human Services Fund/Food Pantry, wanted to relay that 
Food Pantry hours were remaining the same (M-W-F, 9:00 AM-noon) but they are considering the possibility 
of limited Saturday hours (by appointment).  They are again accepting in-kind donations. The Food Pantry 
has seen an increase in customers in recent weeks as stimulus checks run out and unemployment benefits 
cease.  
 
Mr. Taylor noted that money goes three times farther than food donations and encouraged donors to drop 
off gift cards or checks.  
 
Town Clerk Investigation 
Mr. Bartlett reported that he had received numerous complaints by both town employees about the Town 
Clerk’s conduct towards both Town staff and members of the public. Mr. Bartlett said he was witness to one 
of the events that was cause for complaint and determined the matter should be investigated by an outside, 
independent third party. The investigation is complete, and the report of the investigator’s findings will be 
emailed to the Board shortly. The investigation was focused on the conduct of the Clerk, who is an elected 
official, and the impact on Town employees and the public. As the Town Clerk is an elected position, it is 
necessary to bring the findings to the Board in a future public meeting. 
 
Chair Ward said it would be necessary for the Board to review the report before determining next steps, and 
the Board would not be discussing the matter further that evening.  
 
Chair Ward noted the recent progress on the Main Street Bridge.  
 
Ms. Hatcher said that, due to a burst pipe above the restaurant, Cooper’s Hill would unfortunately be closed 
for the next few weeks.  
 
Mr. Taylor again thanked Ms. Hatcher for everything she has done and “will continue to do.”  
 
Motion: Chair Ward Made a motion to enter non-public session pursuant to RSA91-A:3 II (c) – Reputation. 
Vote: Roll call vote: 
Tyler Ward: Aye 
Bill Taylor: Aye 
Karen Hatcher: Aye 
All in favor. Motion carried.  
 
Chair Ward made a motion to exit non-public session at 6:00 PM 
Roll call vote: 
Tyler Ward: Aye 
Bill Taylor: Aye 
Ed Juengst: Aye 
 
Motion: Chair Ward made a motion to seal the minutes. 
Vote: Mr. Taylor seconded. All in favor. Motion carried.  
 
Motion: Chair Ward a motion to adjourn the meeting at 6:01 PM.  
Vote:  Mr. Taylor seconded. All in favor. Motion carried.  
 
 
Respectfully Submitted, 
Alison Kreutz, Administrative Assistant 
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PETERBOROUGH  
        SELECT BOARD: 
 
 
        ___________________________ 
        Tyler Ward 
 
          
        ___________________________ 
        Karen Hatcher 
 
 
        ___________________________ 
        Bill Taylor 
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